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TOLLAND BOARD OF EDUCATION 
Zoom or In-Person Meeting 

 
REGULAR MEETING – September 8, 2021 
      
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie 
Besaw (Zoom), Christine Griffin, Jacob Marie, Dana Philbin (Zoom, arrived 7:30PM), Madhu 
Renduchintala, Sophia Shaikh 
Members Absent:  none 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools; Timothy McCluskey, Athletic 
Supervisor 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:05 PM.  The Pledge of Allegiance was recited.   
 
B. APPROVAL OF THE AGENDA - none   
 
C. APPROVAL OF MINUTES 

• August 23, 2021 
Mr. Marie motioned to approve the minutes of the August 23, 2021 meeting with 
the amendment that Ms. Shaikh was not present at the meeting.  
Mr. Renduchintala seconded the motion. 
Discussion:  Ms. Shaikh did not attend the meeting or executive session. 
A roll call vote was taken.  Motion passed unanimously. 

 
D. PUBLIC PARTICIPATION - none   

 
E. CORRESPONDENCE  

• E-mail offering information on equity in education  
• E-mail requesting that schools keep students in masks 
• E-mail thanking the Board and Superintendent for being understanding and 

communicating; writer is equally frustrated with the recent mandates from the Governor 
• E-mail offering proof that Wi-Fi and electromagnetic fields from power lines are harmful 

to children  
• E-mail requesting that masks be optional  
• E-mail requesting that the Board stand for freedom and allow masks to be a choice 
• E-mail asking if Tolland will offer remote learning  
• E-mail expressing concern on how students will be kept safe in the upcoming school year  
• E-mail from a physician offering information on the criticality of masks  
• E-mail requesting mandatory masking on behalf of 64 residents  
• E-mail stating that masks should be required in school  
• E-mail asking for information on why the meet and greets were scheduled as such  
• E-mail offering information on how to respond to the effects of the pandemic on children  
• E-mail concerning the posting of committee meetings on select Facebook pages  
• E-mail asking which Board members signed the letter to the EHHD  
• E-mail asking about the upcoming school calendar 
• E-mail offering a video on the perils of children and mask mandates 
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• E-mail offering a video on why all food should be organic 
 
F. POINTS OF INFORMATION  

• Mr. Renduchintala asked to make a petition not to have a Board meeting on the first day 
of school.  

• Mr. Holt commented that today was the first day of school.  He dropped his 
kindergartener off for her first day and the principal was out front.  He was a ball of 
energy and excitement.  It was amazing.  Mr. Holt offered his appreciation to the entire 
school but to Mr. Swanson in particular for ensuring Mr. Holt’s daughter was thrilled.  
He added that as a parent of a kindergartener with the bus issue he was a bit paranoid 
and called the school a half a dozen times.  The woman who answered was calm, polite, 
and did an amazing job of putting him at ease.   

• Mr. Renduchintala commented that the SRO at THS was super welcoming and full of 
energy as well.  It was refreshing.    

• Mr. Marie commented it was great to see the pictures of students going to Birch Grove 
and the school opening on time was great to see.  He is looking forward to the Grand 
Opening.    

• Ms. Lundgren commented that albeit with the bus issue, it was a great day for students 
to return to school and get back into the swing of things.   
 

G. STUDENT REPRESENTATIVES' REPORT – Nathalie Mitchell and Emily Pereira - none 
 

H. SUPERINTENDENT'S REPORT 
H.1  Athletic Supervisor – Timothy McCluskey 

Dr. Willett announced the appointment of Mr. McCluskey.  He is a distinguished 
professional who has done a lot of work with social/emotional learning in athletics and 
is sensitive to many issues faced today. 
Mr. McCluskey was in attendance in-person and thanked everyone for the opportunity.  
He is excited to get started and everyone he has met has been very helpful.  The team is 
doing a great job.  He is looking forward to day 1 hitting the ground running and working 
with everyone to ensure they move Tolland athletics to the next step.   
 

H.2 Policy 1010 – Use of School Facilities 
Dr. Willett reviewed attachment H.2. 
 
Dr. Willett explained that the policies presented this evening are being updated as per 
information from Shipman & Goodwin LLC (S&G) provided to school districts.  
Additionally, there are elements that are specific to Tolland Public Schools (TPS) which 
are in coordination with the attorneys at S&G.  Items noted in green are added items 
that are specific to Tolland.  The policies are being presented this evening for a first 
read. 
 
Mr. Holt explained that not all of the changes and recommendations have to do with 
COVID, but many have been influenced by it. The formatting was done to assist the 
Board by highlighting edits. 
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Ms. Besaw asked about the Schedule of Fees and if it had been updated.  Dr. Willett 
explained that they were fairly recently updated, and they are hourly rates.  The fee 
schedule may be updated at any time, but he ran it by a few people who felt the fees 
were still in line.  He will provide a date of when they were updated to the Board and 
include it in the appropriate location. 
 
Ms. Shaikh addressed item C, Restrictions on Use of School Facilities, #6.  She suggested 
adding energy drinks which can be dangerous to the student population.  Further, the 
beverages can be abused.  Additionally, under the Schedule of Fees she would like to 
add a sentence noting that the Schedule is subject to change.  The Board was in 
agreement with the latter recommendation.  A discussion took place regarding the 
energy drinks.  Dr. Willett explained that energy drinks cover a wide range of items.  Mr. 
Renduchintala recommended that it remain as “controlled substances”.  Mr. Marie 
noted that he would prefer that energy drinks be more precisely defined.  Dr. Willett 
explained that when visitors come to the schools, they may have logos for products that 
are not controlled substances on their equipment.  Further, many dance troupes and 
others have sponsors.    
The policy will be amended to add “subject to change” and presented to the Board for a 
second read. 

 
H.3  Policy 1020 – Possession of Deadly Weapons of Firearms 
 Dr. Willett reviewed attachment H.3 and noted that the policy is being presented as a 

first read. The language has been updated based on the recommendations of S&G.   
   
H.4 Policy 5040 - Transportation 
 Dr. Willett reviewed attachment H.4 and noted that the language has been updated 

based on the recommendations of S&G.  The items specific to Tolland were vetted with 
S&G.  

  
 Ms. Griffin asked about III. Provision of Transportation and if transportation is not 

provided to kindergarteners and students in grades 1-3 who reside within 1 mile of the 
school.  Dr. Willett responded that this is correct and is not unique.      

 
H.5 Title IX 
 Dr. Willett reviewed attachment H.5.  These are Policies 4060 and 5070 and associated 

regulations. 
  
 Dr. Willett explained that Title IX was completely redone by the state and with the new 

presidential administration.  The guidelines were entirely new, and this is a complete 
replacement of the former language.  It is boilerplate to what was provided by S&G. Dr. 
Willett noted that he provided the Policy Committee a presentation by S&G on this 
item.  It is available on the Dashboard in the Policy Folder.  Dr. Willett recommended 
that the language in this document not be edited.   

  
H.6 Policy 5080 – Student Discipline 
 Dr. Willett reviewed attachment H.6.  The updated language is based on 

recommendations by S&G.   
 



4 
 

 

 Ms. Lungren asked about expulsions and why they start at grade 3.  Dr. Willett explained 
they cannot expel a student who is in a lower grade aside from very limited exceptions.   

 
 Mr. Marie asked about item D. Hearing Procedures #16.  If a student were to 

accidentally bring a knife to school from a camping trip, would they face an expulsion 
period that could not be amended?  Dr. Willett explained that there are mandatory 
expulsion actions that the principal must execute.  In regard to discretion, there can be a 
stipulated agreement.  A stipulated agreement does not take away the expulsion – it has 
a probationary status for the students.  The expulsion runs concurrent with the 
probationary status and either an alternative program is provided, or the student is 
allowed back into the general population to complete their program so long as certain 
conditions are met.  If any of the conditions are violated, the student is placed back in 
expulsion status and sent out of the school or district.  The district pays for the 
outplacement.  

 
 Ms. Besaw asked about item III, Actions Leading to Disciplinary Action, including 

Removal from Class, Suspension and/or Expulsion, #27, “walkman”.  Dr. Willett 
explained that S&G did not recommend striking this from the document.  There are 
students who take their parent’s walkmans.  Ms. Besaw asked about item #39, “two 
students”, and if it could be more than 2 students.  Ms. Besaw recommended striking, 
“two”.  Dr. Willett will ask S&G but believes it may connect to Title IX language.   

 
 Ms. Shaikh referenced D. Hearing Procedures #2 and recommended striking “tape 

recording” and adding that the recording could be done by electronic means.  Ms. 
Shaikh commented that throughout the Policy, when it addresses the student, it refers 
to the student as a minor.  She cited the example of VIII. Procedures Governing 
Expulsion Hearing, E. Stipulated Agreements.  The Policy does not make a provision for a 
student aged 18+.  Students have rights which need to be upheld.  Dr. Willett will ask 
S&G.    

  
H.7 School Opening and COVID Update (no attachment) 
 Dr. Willett referenced the TPS Homepage > District > Superintendent > Superintendent 

Willett’s Page > Bulletins & Newsletters.  The latest 2 bulletins provide information and 
the TPS Safe Return to In-Person Instruction and Continuity of Services Plan.  Dr. Willett 
explained that the bulletins dated August 27th and August 31st describe the opening 
conditions, considerations, and other items.  Additionally, there is a link to the TPS 
Pandemic Continuity of Learning Web-Site Resources.  This is where parent/guardians 
can find COVID report, accommodation request, and reporting forms as well as other 
items.  Dr. Willett noted that thus far there have been 5 reports of COVID identifications 
which were submitted prior to the start of school and did not impact classes.  Dr. Willett 
noted that the School Meal Program has been updated as well. While families will not 
have to send money in for lunches (funding is being provided by the USDA), items will be 
available for sale a la carte, as long as school is in-person these items help balance the 
budget.  Dr. Willett noted that remote learning will not be offered this year by TPS.  
Students of special education and their parent/guardian may request modifications and 
accommodations through the IEP/PPT process as in the past.  A student in the general 
population may file for an alternative to In-Person accommodation under 504 and 
information for this is available on this page as well.  Dr. Willett noted that all staff, 
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under Executive Order 13D, must be vaccinated or subject themselves to weekly testing 
as of September 27th.  The staff have a site to report vaccination status and testing.   

 
 Ms. Griffin asked about reporting and quarantine – specifically travel to red states on 

the CT Travel Advisory List.  Dr. Willett explained that right now people who are 
traveling do not need to report but if this changes the restrictions such as those on 
“red” states will become active.   

 
 Ms. Plourd asked what happens if school needs to be shut down and if the district can 

offer an alternative to in-person learning.  Dr. Willett explained that this would only 
happen if conditions forced schools to shut down.  He does not anticipate this 
happening.  Many structures are in place to prevent it and address it aggressively.  
Further, many people are vaccinated.  If the district was shut down, it would go to a 
model dictated by the state.     

 
 Mr. Renduchintala asked about alternative accommodation.  Dr. Willett explained that 

the criteria for this is fairly high.  One would need medical documentation that states 
that it is not possible for the individual to safely attend school for medical reasons and 
that the student could suffer severe impacts.  If the criteria are met, a meeting is 
convened to consider a 504 accommodation.  For example, at the grade 6-12 level, a 
student would be aligned with online courses and assisted by an associate educator.  In 
grades K-5 the student would interact more with an associate educator in coordination 
with the teacher.  They would not interact with the classroom during the span of the 
day.  It would not resemble last year’s model.     
 

I. COMMITTEE & LIAISON REPORTS  
• Curriculum – will meet in October 
• Finance and Facilities – will meet next week 
• Mental Health Task Force – will meet in 2 weeks 
• Birch Grove Building Committee – A phenomenal effort was made by all to ensure 

school opened today.  Mr. Swanson and his team did a great job welcoming students.  
The Committee is reviewing change orders and authorized the loading dock leveler.  
D’Amato Construction is still onsite.  TEPTO is sponsoring the Grand Opening on 
September 18th.    

• Policy – See item H. 
• Communications – next meeting August 28th (moved from August 27th) 

 
J. CHAIRPERSON'S REPORT  

Ms. Lundgren commented that students embarked on a new adventure today with new friends 
and teachers.  She encouraged everyone to reach out to students to ensure they are 
comfortable and ready for success.  They are the future and future leaders.   
 

K. BOARD ACTION - none 
 
L. PUBLIC PARTICIPATION - none  
 
M. POINTS OF INFORMATION  



6 
 

 

o  Town Council Meeting Minutes – August 24, 2021 
o  Joint Meeting with PZC minutes – August 25, 2021 

 
 

N. EXECUTIVE SESSION – Personnel – Negotiations  
Mr. Marie motioned for the Board to enter executive session at 8:22 PM for the purpose 
of discussing Personnel – Negotiations and invited Dr. Willett to attend. 
Mr. Renduchintala seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously. 

 
The Board exited executive session at 9:49 PM. 
Note:  Ms. Besaw had a technical issue and disconnected during executive session.  She did not 
return to vote. 

 
Mr. Renduchintala motioned to approve changes to the Superintendent’s contract as 
specified in the Compensation Proposal for TPS Superintendent document provided to 
the board of education in the September 8, 2021 meeting, including the extension of the 
contractual agreement between the Board of Education and Superintendent Walter 
Willett for three years from July 1, 2021 through July 30, 2024 and the updating of the 
Superintendent’s contract accordingly. 
Mr. Holt seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously. 

 
P. FUTURE - none 

 
Q. NEW BUSINESS – none 
  
R. ADJOURNMENT 

Mr. Renduchintala motioned to adjourn at 9:52 PM.   
Mr. Holt seconded the motion.   
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.     

 
 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 


